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1 Organization Background  
Oromo Self Reliance Association (OSRA) is an indigenous non-governmental, non-political, secular, non-profit making voluntary organization, established in 1995 to help poor people to help themselves in the rural setting of Oromia regional state of Ethiopia. It was registered by Ministry of Justice as Local NGO. It is re-registered again as Ethiopian Resident Charity and Society Organization by the Charity and Society Agency with the mandate to participate in poverty alleviation efforts in the region. OSRA with its motto “help people to help themselves" has a firm stand that poverty alleviation effort of the region could be effective only if the rural communities are mobilized in a coordinated and organized way for their own socio-economic advancement. Currently, OSRA is undertaking development interventions in seven districts in Oromia region, namely Akaki, Ade’a, Ade’a Berga, Becho, Ilu, Tole and Wolisso. 

Oromia
 is one of the nine federated states of Ethiopia that accounts for about 40% of the national territory and is located in the central and southwestern part of Ethiopia. It is bordered by two neighboring countries-Sudan on the west and Kenya on the South and seven regional states of Ethiopia- Amhara and Afar on the North, Harari on the North- East, Beneshangul on the North-West, Somali on the South-East, SNNPR on the South and Gambela on the West. The region is also the seat of the two-chartered cities of Ethiopia -Addis Ababa and Diredawa. The language spoken in the region is Afan Oromo that belongs to Cushitic branch of the Afro Asiatic family. 

The climate of the region is classified as lowland (warm semi arid), mid highland (cool semi-arid, and highland (cool and humid) and varies according to elevation. Oromia usually enjoys bi-modal type of rainfall regime. The short rainy season locally referred to as 'arfasa' starts in mid February and extends up to mid May. The long/main rainy season starts in June and extends up to mid September. While the highland and mid highlands enjoy moderate amount of rainfall, the lowlands receive less rainfall. Furthermore, due to the general climatic changes, the rainfall regime that has been reliable started being erratic and unreliable affecting both long-term and short-term cycle crops as well as pasture and water. 

The population of Oromia Regional State constitutes 40% (about 40 million) of the country’s population. The region is mainly occupied by the Oromo ethnic group whose main lively-hood activities are agriculture and pastoralism. At least 85% of the population is dwelling in rural areas and most of them make their lively-hood from small-scale rain fed traditional agriculture. The major crops grown in the region include teff, wheat, barley, maize, sorghum, bean, chickpea, peas and the like. Fruits (mainly in the lowlands) such as orange, mandarin, mango, papaya, avocado and any vegetables such as onion, cabbage, salad, etc are widely grown in the region. Domestic animals like cattle, camels, sheep, goats, and the rural people raise poultry. Crop production and animal husbandry are largely affected by varying agro climatic conditions particularly recurrent draught that lead to food shortages. Though big rivers flow in Oromia throughout the year, the irrigation coverage is very small. Depending on rainfall for agricultural activities makes the farmland pastoralist population extremely vulnerable to cycles of drought from year to year. Literacy is still at a very low stage particularly in the remote areas.  

Since its establishment, OSRA is implementing different integrated rural development projects with a mission to exert maximum efforts towards poverty alleviation efforts of the country. The main program components are Promotion of competitive farmers Marketing Organization, potable water supply and sanitation, environmental protection, horticultural crop development support; zero grazing and improved heifer promotion, enhancement of community based basic service and gender empowerment. OSRA is  also participating in various efforts related to family planning and HIV/AIDS pandemic protection and control.

2. ORGANIZATION

OSRA is a membership association with authority and responsibility centers at different levels.

The General Assembly is the supreme organ of the management body with the power to appoint board members, decide on major policy issues and approve annual work program, budget and audit report. The Board of Directors oversees the overall operation of OSRA, the Management is responsible for project formulation and implementation, networking with other NGOs and donor agencies, organizing fund raising, project monitoring and evaluation and other related activities. 

OSRA has its head office at Alemgena and three area offices at Akaki, Becho and Ade’a Berga districts. It has qualified personnel at head office as well as at field project offices who bear the responsibilities of planning and executing participatory rural development projects in accordance with the objectives of the organization.

The analysis, preparation, appraisal, implementation, monitoring and evaluation phases of the projects of OSRA are carried out with the active participation/involvement of target community and relevant stakeholders.

The project and management staff of OSRA monitors the progress of the implementation of development projects.  OSRA has acquired a good knowledge of working in cooperation with community at grass root level, donor agencies and government institutions at various levels in implementing rural development projects (projects identification, execution and monitoring etc).
3. Vision, Mission, Objectives and Values

·    Vision

OSRA envisages poverty alleviated from communities in Oromia National Regional Sate.

.

·    Mission

To assist the rural poor communities in Oromia Regional State in their effort to bring about sustainable development through building their capacity and implementing self-help participatory integrated Rural Development schemes with particular emphasis on food security and livelihood improvement, Safe water supply, sanitation and hygiene, environment protection and climate change adaptation, income generation and rural women empowerment Programs. OSRA values the Child Convention developed and ratified by member countries and child rights enshrined in the Ethiopian Constitution.

.

·    Values

OSRA will adhere to the following principles:

· Transparency, accountability & credibility -Every step in OSRA’s effort towards poverty alleviation is open to all stakeholders and it values in being answerable to beneficiaries, communities, governments and other stakeholders. 

· Participation: - OSRA believes that the success of any development program depends on the level of participation of its stakeholder’s particularly beneficiary community.  

· Gender equality/sensitivity - OSRA believes that there is no development without full and equal participation of men and women in the rural community.

· Objectivity - All development processes and activities are carried out or implemented without discrimination as to gender, clan, ethnic groups, political opinion, age, belief, disability etc. of the beneficiaries. 
· Goal -To make OSRA a sustainable and credible development organization that contributes to the alleviation of rural poverty and builds self reliant communities in Oromia region. 
· Objectives: 
· Improve OSRA’s reach to needy communities in all Administrative Zones in Oromia National Regional State
· Design and implement efficient fund raising strategy and enhances fundraising skills of its members, board, management and staff;

· Enhancing  expertise of its staff in project and program management;

· Ensure high performance by maintaining competent and motivated staff;

· Develop monitoring and evaluation system, and management and financial control systems for the management body to effectively discharge duties and responsibilities
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4. Program Components

4.1 Promotion of competitive farmers Marketing Organization
In Oromia regional state, subsistence agriculture is mainly characterized by food crop production and animal rearing. Farmers are largely engaged in seasonal crop production depending upon traditional rain fed agriculture using animals for traction. Crops are basically harvested once per year (December, January, and February) that is during the peak harvest period. Right after the peak harvest period, there is high supply of grains to the market (market surplus) by the farmers from the sale of which they cover expenses such as government tax, loans, social obligations etc. 

During such times, the intermediaries/traders offer low prices for the grain and, mainly due to imbalance between demand and supply. Thus, the price rate of agricultural products is low prices. Hence, the farmers are required to sale off what they produced to cover their expenses. Besides, there is also yield loss in the hands of the farmers because of poor post harvest crop management. The combination of post-harvest grain loss and the sale of grains at low prices during the harvest period leaves the farmers in due need of grains for cultivation (during the sowing reason) and for consumption during the lean period (June- September). The vulnerable subsistence farm in peasant community is then forced to take loan from local money and/or grain lenders at usury rates to pay back during the upcoming peak period. They are also forced to buy possibly their own crop at exorbitant prices being disfavored twice for consumption or sowing during the lean period back from the traders. This keeps the farmers in the vicious circle of poverty. 

Therefore, OSRA is promoting competitive farmers marketing organizations (FMOs) through organizing, sensitizing and training the community; constructing of warehouses with provision of seed money; offering technical and market advice so that the small holder farmers deal with proper crop management including, purchase, storage and sale. The cereals that are purchased by the FMOs from its own members and stored in the community managed store will, first and for most ensure better market price for their products. 
Moreover, farmers marketing organizations are providing their members and other farmers in their vicinity with greater access to market, which in turn enhances their participation in the local market. It is observed that this is contributing to the livelihoods of their members.
Up to date OSRA has established 24 FMOs with a membership of over 2,258 people (female – 847 and male – 1,411) and one umbrella union to facilitate grain market value chain.
4.2 Water Supply and Sanitation 
4.2.1. Community based water supply
In rural Oromia, people get drinking water for themselves and the cattle mostly from flowing rivers. Some of these rivers are perennial and dry up during dry seasons. The coverage of potable water from reliable and potable source developed by the government or other non-governmental organizations is significantly low.

The rest of the population access water for consumption either by traveling long distance to fetch water from the flowing streams or mostly run out of water except some ponds created by flood during the rainy season.

As fetching water is basically the responsibility of the women and children, they have to travel long distance, which is some times, the cause for abduction and rape for the women and girls.

Apart from that, the hardship of women and children who frequently cover long distances with water pots on their backs is saddling every day experience in most of the localities. The rural communities are, thus suffering from shortage of water and are forced to drink unclean water, which is unfit for human consumption though the ground water potential of the region very high. The results are wide spread rampant water borne diseases and poor sanitation, which claim many lives, particularly that of children.

The sanitation situation of the region is also very low by any standard. Most people in the rural area exercise open filed defecation, which is perceived to be normal, since there is no culture of latrine utilization. This habit exacerbates environmental pollution and transmission of various diseases. Washing hands after toilet is not a common practice either for the children or for adults. Besides, lack of potable water for household consumption, washing of utensils and clothes, bathing and cooking also aggravates the spread of communicable diseases in the villages. 

To tackle these problems, OSRA is implementing potable water supply and sanitation projects through mobilizing, sensitizing, and training the community as well as through construction of deep and shallow wells and development of springs to create community access to clean water.

Since its establishment OSRA has developed 50 springs, drilled over 150 shallow wells and 7 deep wells and totally about 500,000 rural people have accessed potable water supply under OSRA’s and its partners effort.

  4.2.2. School based water supply, hygiene education and sanitation
Schools in the rural setting are lacking clean water supply and necessary sanitation facilities. Consequently, the students are forced to use unprotected running water from rivers, unprotected springs, open ponds, etc. Hence, since they are drinking contaminated water from unprotected sources and their health is affected absenteeism from school is a common phenomenon that causes poor academic performance of students and compromising the quality of education, which is affecting the generation.  Besides, female students due to cultural factor when they feel insecure and lack of privacy of the latrine in the school; they decline to use it, and thus suffering from infection of uterus. Meanwhile, the girls who are at their puberty stage refuse to come to school when they are in their menstrual cycle for they feel humiliation and do not have facilities/latrines for their menstrual management privately. Therefore they prefer to be at home for four/five days. On the whole, absence of clean water supply and gender sensitive, secured privacy and children friendly sanitation facilities are causing high dropouts as well as reluctance of parents to enroll their daughter whereby this situation is contributing to gender inequality in the schools in rural areas.

Therefore, OSRA has taken the initiative to promote clean water supply, hygiene education and sanitation facilities in the rural schools to improve education quality and gender mainstreaming in the schools. As a matter of fact, OSRA has carried out SWASH interventions in 26 schools where 21,812 (9,356 female and 12,456 male) students, teachers and support staff have benefited.    
4.3 Environmental Protection

Population increase, reduced fertility of the land and lack of capacity of the community to use yield-increasing inputs forced rural people to engage in extensive agriculture. As a result, expansion of farmland to marginalized and forest areas, aggravated deforestation, and decrease in yield became serious problems in all OSRA’s project areas. Furthermore, cutting trees for fuel wood is also another cause of deforestation, as the community does not have any other alternative for fuel wood. To combat this, OSRA has engaged in seedling promotion activities by raising and/or purchasing different tree seedlings for distribution among the rural community. 

OSRA has raised and distributed over 3.5 million various types of tree seedlings and were planted by the farmers. 

4.4 Horticultural Crop Development Support

4.4.1. Supporting women self help group

The aim of this component is to diversify agricultural crops and reduce the common practice of mono cropping. It is one of the livelihood promotion interventions that target diversification of household income and family diet improvement as part of food security. OSRA establishes self-help women groups; build their capacity through trainings and technical assistance, and support them to help themselves through provision of horticultural crop seeds and tools. 

So far over 300 women self help groups with membership 15-20 households were established and supported for better income and food diversification, including engagement in small scale business. The women have benefited both economically and in the diversification of household food.
4.4.2. Supporting small holders through lifting ground water for irrigation
As it is clear to everybody farming communities were carrying out rain fed subsistence agriculture once in a year. So it is less significant to help capital accumulation, thus farmers are leading meager life.  

Considering this problem OSRA has promoted horticulture production by lifting ground water in a way to enable small holder famers in the rural area where traditional type of irrigation from the is impossible. In this regard 50 small holder farmers are able to improve their livelihood.
4.5 Women Empowerment

In today's world, women are the key actors, just like men, in any development endeavors. Even if women constitute half of the total population in Oromia having immense contribution to overall development, there is imbalance of power and benefits that place women in the disadvantaged position. As the family structure has for long been dominated by patriarchal system, women largely suffer from poverty and Discrimination of all forms. To do away with such problems, the Constitution of the Federal and Regional Government has fully recognized the fundamental human rights and dignity of women backed by subsidiary laws.  Being unaware of such legal provisions and based on traditional cultural habits, the rural population at large is still governed by societal norms and values that legitimize male dominance over women in the areas of property ownership and access to community resources, participation in decision-making and other important socio-economic spheres. Due to this, women have less opportunity to education, less access to public goods and services and health facilities among others. They are also vulnerable and exposed to incidences of sexual harassment, rape, as well as harmful traditional practices that include female genital mutilation and early marriage. 

To contribute its part in tackling the situation and with the aim to bring positive changes in realizing equality between men and women, OSRA is engaged to empower women and create awareness through organizing series of workshops for women and men to create awareness of women to their constitutional rights.

However, due to the CSO legislation 621/2009 this intervention is interrupted.
4.6 Promotion of Zero Grazing and Improved Heifer Production

Among potential resources Oromia is known for, but less attention was given to, is the sector of animal husbandry. This high potential, by and large, is in the hands of the farmers and is one of the major income sources of the households. The rural farming community uses the livestock for different purposes such as traction, cash income by selling live animals and their products. However, the rearing of livestock is traditional and their productivity is very low.  

On the other hand, the fertility of the land is highly degraded due to long years of continuous plowing as monoculture, less or no crop rotation and less use of fertility improving inputs. Furthermore, the low yield per unit area is compensated by expansion of farmlands to marginal areas. This in turn aggravated degradation of natural resources, short of grazing land  and disturbance of ecosystems. 

To address the aforementioned issues of farming communities OSRA has considered Oromo culture, which is a traditional way of supporting the poor through provision of domestic animals termed as "Dabarssaa Aannanii" which literally means provision or transfer of milk animal, especially heifer, which takes in particular the interest of children and women and "Leenjisa" which means provision or transfer of calf that will grow to ox to serve as traction animal in farm activities. This is community centered best traditional practice of restituting the destitute to be owner of resources. 

Accordingly, therefore, OSRA has organized the poor community members into solidarity groups and provided improved local breed heifers as grant initially and then apply the system whereby heifer offspring from one solidarity group member was being transferred to the other. Simultaneously, the beneficiaries were trained and supported on zero grazing, use of multipurpose trees as well as cons and pros of traditional livestock production vs. modern type. This has given an opportunity to identify hidden resources within the community to instill self-change and to link interested and able individuals to different financial entities like micro finance institutions (MFI), which provide credit services to promote production of improved heifers for dairy animal.
However, this approach was shifted to matching modality whereby the target communities contribute 40-45% of the cost of exotic breed. The approach is more successful in that the target small holder farmers are productive in marketing their milk product to milk processor companies. As a matter of fact 189 small holder farmers have benefited from this intervention. The training on livestock management and marketing was provided tor 4,000 small holder farmers.  

In addition to what was mentioned above since the issue of accessing productive farm land is critical in Ethiopia, there are land less youths and marginalized groups like women.

In orderfor this and for diversifying the income sources of land less youths and poor community members OSRA introduced the project ensuring food security though small ruminants fattening and marketing. With this intervention over 800 HHs have  improved their livelihood and were able to build their economic basis.   
4.7 Social Accountability (SA)

The Ethiopian social accountability program (ESAP) is a grant initiative established in 2007 by the government of Ethiopia and international donor agencies so as to support the country's progress towards the Millennium Development Goals. The aim was to strengthen the exercise of social accountability (SA) approaches thereby enhancing transparency of budget processes and engaging effectively with decentralized public service providers. The protection of basic services (PBS) project, which is part of ESAP, is a new project in Ethiopia that intends to piloting and adapting best practices as well as creating a learning initiative through building stakeholders capacity with the approach. 

Enhancement of Community Based Basic Service Protection (Pilot) Project was initiated as part of PBS project by OSRA and two other partner organizations. OSRA is implementing this pilot project in Bacho district of Southwest Shoa Zone of Oromia.  The central focus of this pilot project is on the education sector with particular reference to the primary education service delivery improvement. Its objective is to improve the provision of quality primary education through institutionalizing SA among service users and providers as well as through the engagement of service providers and the communities. 

4.8 Cross-Cutting Issues
OSRA further considers HIV/AIDS, Family planning, health and nutrition education as cross cutting issues. OSRA is working in awareness raising and training activities of the community in areas related to health and nutrition, and family planning. The organization further emphasize in supporting people living with HIV/AIDS and orphans.

5. Conclusions

OSRA is an Ethiopian resident charity organization exclusively established by interested and dedicated intellectuals, professionals, prominent public and business people, and community leaders who were mostly originated from the target region (Oromia). OSRA is thus familiar with the culture, ideology and the problems of the community and that is why "Helping people to help themselves" remain to be its guiding motto. Such interrelationship and familiarity between OSRA and the rural community paved the way for working towards socio-economic advancement through community empowerment integrated with development projects that respond to those needs emanated from the people.      

The development projects of each program component of OSRA were initiated from the communities themselves. The communities of OSRA's intervention area are aware of the fact that their future is in their own hands and know the type of development endeavors they aspire for. They want to take their parts to be self reliant than depending on external body to tell them what to do. The communities are also capable to use and manage the project outputs in sustainable manner as far as projects are not imposed by outsiders who pretend to know their problems and needs.

The indigenous nature of OSRA and its familiarity with the local people further created best opportunity on how to work with the local institution for development. To this end, OSRA is well recognized by the local community based voluntary organizations such as “Idir” and “Iqub”
 and was able to strengthen and set up of local development institutions, such as Promotion of competitive farmers Marketing Organization, WASH management committees, self help groups and the likes, by easily mobilizing the community thereby maintaining their culture.

Furthermore, OSRA implements projects in partnership with other development organizations engaging in similar activities with strong project management and coordination skills and government line departments.  
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� Source:  Library of Congress – Federal Research Division Country Profile: Ethiopia, April 2005


� "Idir "is a community based voluntary organization established by the community to help one another during condolences/ funerals and it is a deep-rooted social movement found in many parts of the country.


"Iqub" is a voluntary saving and credit association established by the community.
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