Pictorial presentation of OSRA’s Activities
Oromo Self Reliance Association (OSRA) was established in 1995 with the Motto
of “helping people to help themselves”. Since its establishment, OSRA has
reached thousands of needy poor people in their various basic and human right
needs. Furthermore, OSRA has gained wide range of experience with all its
stakeholders and partners (user communities, regulatory bodies, donor agencies
etc.)
The following small report depicts OSRA’s development intervention as per its
vision, mission and objectives.

1. Water supply, sanitation and hygiene Promotion
a) Community water supply , sanitation and Environmental Hygiene
education
Lack of clean water supply and sanitation facilities are some of the main challenges of
the rural communities. As a result, they are highly exposed to various water born
diseases which claims the lives of many people over the years. To address this major
challenge, OSRA has developed 128 water wells in its intervention areas benefiting more
than 65,000 community members.
The sanitation facilities such as washing basins and shower rooms were also constructed
alongside with the water supply schemes for the communities. Accordingly 128 washing
basins and shower rooms and 4 cattle troughs were constructed to date. In addition to
this 860 water and satiation committee members have been trained along with 384
community water technicians. Added to this 1,395 community health and sanitation
educations communicators were also trained, who in turn train their peer neighbors in
their respective kebeles. The hygiene promotion activities helped the rural community
to bring better practice and behavioral change towards personal hygiene and
environmental sanitation which positively contributes to their improved health status.
On top of this the community contributes money which is used for minor maintenance
and put in separate bank account which is opened for this purpose. The bank account is
administered by water and sanitation committee members for operation and
maintenance of the schemes.

a) School Water Supply, sanitation and
Environmental Hygiene (WASH)
The main challenges of the rural public primary schools are lack of clean water supply,
lack of appropriate sanitation facilities and hygiene education and practices. So as to
address these major challenges of the schools, OSRA has targeted more 30 primary
schools located in south west shewa zone, four districts and improved their access to
clean water supply, improved sanitation facilities both for boys and girls. As result of the
intervention children and adolescent girls school attendance rates improved (especially
of girls during their ministration period), school dropout rates reduced and enrolment
rates increased significantly as their Menstrual and Hygiene Management has (MHM) is
addressed.
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School health clubs trained to educate the school community, their families and their neighbors

2. Livelihood/food security
With Zero grazing and improved dairy management, OSRA has targeted about 4,000 framers in
two districts and equipped small holder farmers with basic knowledge of zero grazing and
improved dairy production in the area of livestock feed, health, artificial insemination etc.. In
this section so far 181 farmers have accessed improved heifers on cost sharing basis and were
able to increase their milk production tremendously.
Added to this 2,272 farmers have access improved livestock feed and they are practicing feeding
their animals in modern ways to get the best return out of them. On top of this, 147 farmers are
using bio gas plant for household energy production and for light during the night and cooking as
well.
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Organic Vegetable Production
Promotion of organic vegetable production at household level is one of the activities
integrated with environmental protection and water supply projects. Accordingly, the
following main activities were accomplished under vegetable production.
Training women in vegetable production and Marketing
Under organic vegetable production, training of women in vegetable production was conducted
in collaboration with district office of agriculture and rural development. The trainings were
conducted at their respective villages on main topics like importance of home stead vegetable
production, land and seed bed preparation, improved agronomic practices and major pesticide
affecting different vegetables and natural protection methods against the major pest etc.
Accordingly, more than 500 women were trained on the above-mentioned topics. The trained
women have also received vegetable seeds such as onion, cabbage, pepper, tomato to be
planted at their own backyards areas (homesteads) based on the knowledge from the training
they received. Accordingly, a remarkable amount of vegetable seeds has been provided for the
women who have participated on the training. The main purpose of the vegetable production
was for household consumption and also some portion of it was sold to generate income for
the women to cover their children’s school materials and school fees. The training was provided
in close collaboration with the government line offices namely district level office of agriculture
and village level development agents.
Household small scale organic poultry production
OSRA is also promoting small scale poultry production targeting mostly women in rural areas.
So far trainings on the production of improved poultry were given to 400 women. The trainings
were mainly on organic feeding, housing and health care of improved chickens. The women
trained acquired knowledge on how to feed, housing and taking care of the health of chicken.
In addition to this, 1600 improved chicken were distributed among the women who received
the training. The women benefits from the sales of eggs which can increase their income used
to cover household expenditures to improve the nutrition of their children and cover expenses
of stationery materials and school fees.

Bee keeping
Promotion of backyard bee keeping without involvement of any industrial products is also one
of the off farm activities implemented by OSRA in order to enhance the economic status of the
rural farmers. Accordingly, 227 farmers were trained on improved bee keeping and also 227
improved bee hives were distributed to the farmers. The farmers benefit from the sales of
higher volume and quality honey to increase their income.

3. Family farming
Family farming comprises of the organic production of vegetables, fruits, bee keeping,
household poultry production etc. During the past years farmers (especially women) were
trained on the production of home yard vegetable production, fruit production like Mango,
Avocado, papaya, coffee and Apple both for household consumption and for sale. Family
farming practice highly contributes to household food and nutrition security and also helps to
enhance the income of the households from the sales of vegetables, honey, eggs etc.

4. Environment
Regarding environmental protection and climate change issues, general awareness creation session on
the significance of environmental protection were conducted for over 5,000 households/community

members. In addition to this, 4260 farmers were trained on environmental protection focusing on the
negative impact of soil erosion on production and productivity, importance of gully rehabilitation
through check dam construction and the importance of planting tree seedlings to protect soil erosion
and gully formation etc. After conducting the training and awareness rising on environmental
protection, the community has fully participated by contributing free labor and wood used in the
construction of about 12,850 meters long check dam in selected degraded areas of the intervention
areas. The experts in the district agriculture office and village level development agents were
significantly involved in provision of training, identification of the sites, and mobilization of the
communities in the construction of the check dams.
One of the activities planned under this component was raising tree seedlings that would contribute to
environmental protection at a central nursery sites. Accordingly, various tree and fruit seedlings were
raised in collaboration with the district agriculture office.
Over 5 million tree seedlings and 5,000 fruit tree seedlings such as Apple were distributed to more than
2500 farmers in our intervention areas. The seedlings were distributed to the target households after
training on the planting and adaptation mechanisms of the seedlings.
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5. Women Self Help Groups
The main purpose of establishing women self-help groups was to bring about women’s social
and economic empowerment and enable them to solve social and economic problems they are
facing in their daily life. In order to make this a reality, more than 122 SHGs were organized in
different kebeles of woliso district having 2,239 members. Currently, the groups have
developed their own bylaws and started voluntary saving on fortnightly basis. The groups save
2-5 birr on the average based on the decision and mutual agreement of each group members.
Their current total capital is about 1,142, 906 birr.
The SHG members were trained on small business management and entrepreneurship skills,
record keeping and household economics etc to empower the women members on household
decision making mechanisms.
The members of the SHG groups get loan from capital pulled together by the SHGs to run petty
trade with very little interest rates.
Furthermore, the members of the SHG involve in fatting, chicken rearing, vegetable production
etc. either through loan provided to them from the SHG capital or support they get externally
from the various development projects.
The SHGs are linked to district level women and children affairs office and furthermore we are
planning to organize them at Cluster of Associations or Federation level in the future.

SHG members conducting meeting to discuss their social and economic issues
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SHG members feeding bulls purchased for fattening locally using grass and other agricultural waste

6. Organic farming farmer’s capacity building
OSRA in collaboration with ECO-Green PLC has launched the promotion of organic liquid
fertilizer on 14 farmers plots located in the three project locations of its target areas. Organic
liquid fertilizer was tested on the ¼ of a hectare for the initial testing and demonstration. Prior
to the demonstration, training was given to the famers on the need and importance of organic
fertilizer in terms of production/productivity and long term soil health impact. The fourteen
farmers have accepted the idea and allow their plots of land for the demonstration. In Akaki
and Becho it was tested on teff whereas in Ada’a berga, it was tested on wheat. In the first year
the farmers were advised to use DAP and zero urea and instead they used the liquid organic
fertilizer from Eco-Green.
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7. Convening and convincing potato value chain
The most important achievement of the project on convening and convincing is to brining the
stakeholders together on potato value chain and identifying major issues on the potato
production, distribution and marketing. The stakeholders came together and discussed to identify

key issues in potato production, distribution and marketing. They have showed big interest and
have positive outlook to work collaboratively together to solve the main problems encountered in
the potato production and marketing value chain. They understood the significance of potato in
enhancing food security, income and nutrition for the community in the project intervention
areas. They came up with the idea that better organic potato for better life for potato producers
and consumers at large. They have also emphasized the importance of using good quality seed
for better potato production. In relation to this, the concerned government line offices shared the
responsibility of working on the identified issues on potato to bring sustainable changes on the
livelihoods of the farmers.

Potato producers training session on local resource mobilization

Farmers training session on change the game

8. Promotion of farmers marketing organizations
OSRA initially established 24 cereal bank Associations in four different districts namely Becho,
Ilu, Ada”a berga and Akaki having more than 2400 members. After the establishment of the
cereal banks OSRA started intervention of ‘Promotion of Cereal Bank Association’. The cereal
banks were believed to create an alternative market outlet to safe-guard the farming
communities from improper market exploitation and serve the members in supplying seed
and/or food grain during emergency period to ensure food security of its members. It also
creates a forum where members discuss their own problems and other social issues. And thus
due to the favorable conditions created the target farmers were able to improve their
agricultural production and productivity, which called for new approach which brought about
permanent & reliable grain marketing through value chain approach involving many actors at
different levels through their cooperatives.
The entire Cereal bank Associations organized were able to obtain their legal entity as ‘Farmers
Grain Marketing Organizations and were engaged in marketing grains through value chain

approach. In line with this, twelve FMOs located in Becho and Ilu districts in south west shewa
zone were able to establish one grain marketing union in collaboration with similar
cooperatives established by Facilitator for Change (FC) in the adjacent districts. However, the
union is currently merged with Becho-woliso farmers’ cooperative union.
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9. Fight against COVID- 19 Pandemic expansions.
COVID -19 was declared pandemic by WHO and its first confirmed case was reported by the Ministry of
Health of Ethiopian Government, on March 13, 2020.
It was considered to be very disastrous if it spread in Ethiopia where there is no proper water supply,
sanitation and hygienic life is not exercised. Furthermore, the poor health system, the low level of
people’s knowledge and life in deep poverty will enhance the expansion. Therefore, consorted efforts
have to be done by all concerned to fight its expansion especially in rural and slump areas of the
country. Because of this, OSRA has joined the national committee established to fight COVID 19.
The mechanism of stopping the virus from expansion as per health personnel and other professionals’
advice is:
 Wash hands with soaps and water very well
 Keep social distance,
 Avoid contacts.
But in Ethiopia, access to water supply, sanitary and hygienic life is either very difficult or non-existent.
The living together culture of the Ethiopians is another problem for the social distancing and avoiding
contact. Hence, proactive awareness creation and education of the prevention were very important. In
areas where there is no water the industrial products utilization was advised.
The industrial products like alcohol and sanitizers are extremely short on the market which is an
indicator of the country’s problem. However, we managed to buy little by little from the various

factories in the country and provided to the farmers through the National subcommittee some industrial
products for areas with extreme short of water to fight COVID 19.
The remedies to stop the expansion that OSRA attempted to implement were:
1. Awareness creation through leaf lets to all farmers (leaf lets production)
2. Purchase of soaps for poor farmers with access to water to wash their hands (wash hands with
soap)
3. Purchase of sanitizers and alcohol to provide to farmers without access to water (use sanitizers
and alcohol to kill the virus)
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Awareness creation by leaf lets with symbols

10. OSRA’s Partners in all the development intervention are:
1. SOS Fiam Belgium, From Belgium
2. Catholic Committee against Hunger and for Development (CCFD) from France
3. Dutch Inter church Aid (ICCO) from The Netherlands
4. Help OSRA Belgium from Belgium
5. Stitching water from The Netherlands
6. Awash Bank from Ethiopia.
7. COFD, Sciaf, and Trociare from UK, Ireland etc (up to 2019 December)
8. Water Aid Canada (until 2019)
9. Woord and Daad from the Netherlands (Until 2019)
10. Austrian Development Corporation, Small fund (2018)

Collaboration:

Wasasa Microfinance was established by OSRA in year 2000 GC

to extend financial loan to the poor farmers as financial wing of OSRA. But as per the
Government proclamation, Wasasa is regulated by the National Bank of Ethiopia like the
other financial institution in the country.
But both organizations work hand in hand and Wasasa intervenes in the availing of
financial loan for the poor farmers while OSRA handles the development and education
p art .

